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Our Purpose, Shape What Matters for Tomorrow,
was carefully crafted to highlight three key areas of 
Hillenbrand’s unique position as an industry leader:

SHAPE—We are the engineers, designers, manu-
facturers, and molders, who take pride in their expertise 
and technical ability—and allow the company to 
put the right pieces together to bring forward new 
solutions for our customers.

WHAT MATTERS—Our end products affect the 
world. They impact how people live, work, play, travel, 
eat, and heal.

FOR TOMORROW—We continue to look for 
what’s next. As innovators in our respective industries, 
we work to shape a stronger future for our world.

™



About Hillenbrand
Hillenbrand (NYSE: HI) is a global industrial company operating in over 40 countries with over 10,000 
associates serving a wide variety of industries around the world. Guided by our Purpose—Shape What 
Matters For Tomorrow™—we pursue excellence, collaboration, and innovation to consistently shape solu-
tions that best serve our associates, customers, communities, and other stakeholders. Hillenbrand’s portfolio 
includes brands such as Coperion, Milacron Injection Molding & Extrusion, Mold-Masters, and Batesville. 
To learn more, visit: www.Hillenbrand.com.
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FY22 Pro Forma Revenue

$2.94B

21%
Batesville 

Adjusted EPS

$3.93

Backlog

$1.8B
Cash Return to Shareholders

$266M

Adjusted EBITDA

$527M

FY22 Financial Highlights
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To My Fellow Shareholders, 
Associates, and Other Stakeholders:

I am proud of all we accomplished in the face of a continued 
challenging macroeconomic environment, which is a testament 
to our talented and dedicated associates around the globe. I 
am confident we are well positioned for a bright future, guided 
by our Purpose, leveraging our strong foundation, and enabled 
by the Hillenbrand Operating Model (HOM).   

Our Purpose
One of my first priorities as Hillenbrand’s new CEO was to 
work with our stakeholders to define our company’s Purpose 
and identify the role Hillenbrand plays in the world. We play a 
unique part in the development of a sustainable future, as a solu-
tions provider to a wide range of customers who manufacture 
what the world needs to thrive today, while partnering with them 
to develop new solutions for a better tomorrow. 

Our Purpose—Shape What Matters For Tomorrow—reflects 
our unique position as industry leaders who create innovative 
solutions for a wide variety of end markets that impact how 
people live, work, play, travel, eat, and heal.  

Having a clear purpose not only helps retain and attract top-tier 
talent, but also inspires us to pursue exceptional performance 
and to generate long-term shareholder value, as we seek to 
innovate and grow in attractive end markets, such as durable 
plastics, food processing, and recycling. 

It has been a great privilege to complete 
my first year as Hillenbrand’s CEO. 
The last twelve months have been 
transformational for Hillenbrand, as we 
made remarkable progress in executing 
our strategy to grow as a world-class 
global industrial company.

KEY ACCOMPLISHMENTS OVER 
LAST 12 MONTHS

Delivered strong operational 
performance

Surpassed Milacron integration 
synergy target

Defined our company Purpose, 
Shape What Matters for Tomorrow

Completed several strategic 
acquisitions in key end markets of 
recycling and food

Announced agreement to sell 
Batesville, which will complete our 
transformation into a pure-play 
industrial company
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Bringing our Purpose to Life
Last year’s acquisition of Herbold Meckesheim, a leading 
recycling company, has enhanced our ability to help “close the 
loop” within the plastics value chain, from pellets to products to 
recycling back into pellets, and so on. The process starts with 
our Coperion brand, a leading provider of extrusion, feeding, 
and material handling equipment that serves large polyolefin 
and advanced chemical companies in creating plastic and 
polymer pellets. These pellets can then be melted and molded 
into products by our Milacron and Mold-Masters branded 
equipment. Coperion and Herbold now offer full solutions to 
recycle these products back into pellets through a variety of 
different recycling processes, which can then be re-molded 
into products. The increasing demand for circularity within the 
plastics value chain is being driven by consumers, customers, 
and regulators, and we are well positioned to innovate across 
our portfolio to be a continued leader in this effort, as all of 
our technologies are fully capable of processing recycled and 
bio-based content. This is just one example of how our busi-
nesses operate to help Shape What Matters for Tomorrow.

FY 2022 Highlights
Fiscal year 2022 was a pivotal year for Hillenbrand as we 
made significant progress in executing our strategy for growth. 
Despite significant macro headwinds from inflation, supply chain 
disruptions, China’s zero-COVID policy, and foreign currency, 
we achieved record levels for backlog, revenue, and adjusted 
EBITDA in our industrial segments. 

This performance reflects the enduring value we create for our 
customers throughout the useful life of our highly-engineered, 
mission-critical processing technologies and solutions. We con-
tinued to leverage the HOM to drive efficiencies throughout the 
business while adding talent and enhancing the capabilities of 
the organization, such as in our Global Supply Management 
and Global Engineering Centers of Excellence. 

In late November, we completed the third and final year of the 
Milacron integration. As we announced earlier in the fiscal year, 
we surpassed our $75 million annual run-rate synergy target 
ahead of schedule (which was already increased from our initial 
target of $50 million when we announced the acquisition in 
2019). This integration has helped transform our company by 
providing us with a scalable foundation for growth. 

We are now leveraging this foundation to drive value in our 
recent acquisitions of Gabler, Herbold, Linxis, and Peerless. 
We utilized our disciplined capital allocation and M&A 
framework to deploy approximately $740 million towards these 
acquisitions and have hit the ground running to integrate these 
businesses, both operationally and culturally, as we utilize our 
proven playbook within the HOM. 

Finally, through our disciplined capital allocation strategy, 
we continued our commitment to delivering value to our 
shareholders, returning approximately $266 million to 
shareholders during the year through our share repurchase 
program and our quarterly dividends.

We enter fiscal year 2023 with record backlog and solid order 
momentum within our Advanced Process Solutions segment. 
While we continue to operate in an uncertain and challeng-
ing global macro environment, we are closely monitoring the 
demand environment and will execute our downturn playbook 
as needed. With our recent acquisitions, our net leverage is 
approximately 2.8x, and we remain committed to deleveraging 
and integrating the acquisitions over the near-term. We expect 
to be well within our net leverage targets of 1.7x to 2.7x by the 
end of fiscal year 2023, further supported with proceeds upon 
closing of the Batesville sale.

Transforming into a World-Class, Pure-Play 
Global Industrial Company 
Our focus on selling highly-engineered solutions designed to 
meet the complex needs of our customers is how we win. We 
continue to position Hillenbrand for long-term profitable growth 
through our commitment to innovation and organic investments 
for growth. We strive to accelerate our growth through strate-
gic acquisitions that further strengthen our capabilities and build 
scale within existing and emerging markets supported by attrac-
tive secular growth trends. To that end, over the last 12 months, 
we made significant progress in the end markets of recycling and 
food, which have long been strategic focus areas of ours. These 
end markets have enduring, long-term growth characteristics, 
which we expect to exceed GDP, and require similar processing 
expertise to our existing plastics offering. The acquisitions we 
made this year provide scale and expand our capabilities in key 
areas of their respective value chains. We are able to leverage 
our global manufacturing and service footprint, our global engi-
neering expertise, and our knowledge of developing complete 
processing systems to bring enhanced value to our customers 
across our combined portfolio of products. 
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In mid-December, we announced an agreement to sell our Batesville business segment to LongRange Capital 
for approximately $762 million. As many of you know, I spent 17 years of my career at Batesville and I have a deep respect 
for this business and its role in Hillenbrand’s history.  I firmly believe divesting the business is the right decision for our shareholders, our 
customers, and our associates. Batesville is in a position of strength, as a longstanding leader within the death care industry, with an 
experienced and dedicated management team. We believe that LongRange is an excellent partner for Batesville’s future. 

This divestiture will complete Hillenbrand’s transformation into a pure-play industrial processing equipment and solutions company, 
with a focused portfolio that is aligned to attractive secular growth trends and a strong financial profile, as reflected in the FY 2025 
performance targets announced at our recent Investor Day.

Looking Forward with Confidence
Hillenbrand is well positioned for the future. We have a clear Purpose, a strong leadership team, and a focused portfolio of leading 
industrial brands and mission-critical technologies. In my 33-year career at Hillenbrand, I have never been more excited about the 
opportunities ahead of us to create significant value for all of our stakeholders.

I look forward to my continued work with the leadership team and our associates around the world to deliver on our priorities for fiscal 
year 2023 and our longer-term targets for 2025. I’m proud to be leading the charge to Shape What Matters for Tomorrow.

Kim Ryan
President and Chief Executive Officer

VALUE-CREATING ACQUISITIONSVA
Adding over $400M in revenue from end markets growing>GDPAd

FY 2025 PERFORMANCE TARGETS    

5%+
Revenue
CAGR

250bps
Adjusted EBITDA 
margin expansion

10%+
Adjusted 
EPS CAGR

100%
Average Free 
Cash Flow 
Conversion

Linxis Group—Acquired October 2022
Linxis Group is composed of six leading brands specializing in mixing, ingredient automation, and por-
tioning for food, pharmaceuticals, and other end markets. The Linxis brands provide significant global 
scale with dedicated test labs and sales channels, and a breadth of mission-critical technologies across 
the food value chain. Highly complementary to our existing Coperion brand, this strategic acquisition is 
a critical enabler in unlocking value across various food applications, including baked goods, pet food, 
and alternative proteins, as well as pharmaceuticals.

Gabler Engineering—Acquired June 2022
Gabler, a long-time partner of Coperion, specializes in extrusion technology for the food and pharma-
ceutical industries. 

Peerless Food Equipment—Acquired December 2022
Peerless is a premier provider of mixing technologies for the food industry in North America.

Herbold Meckesheim—Acquired September 2022
Herbold is a leader in the shredding, washing, separating, and drying of recycled plastic for both 
post-industrial and post-consumer applications. Combined with our Coperion recycling offerings in 
extrusion, feeding, and material handling, we now offer complete, global solutions in this fast-growing 
end market, where we have customer reference sites across all three recycling processes: mechanical, 
solvent, and chemical.
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Revenue by
End Market

5% Minerals & Mining

8% Chemicals

Revenue by
End Market

73%
Plastics

8%
Other

7%
Food & 
Pharmaceuticals

4%
Minerals & 
Mining

8%
Chemicals

Revenue by
End Market

5% Minerals & Mining

8% Chemicals

Revenue by
End Market

12%
Construction

7%
Electronics

8%
Medical

13%
Other

19%
Automotive

15%
Consumer
Goods

14%
Custom Molders

12%
Packaging

KEY BRANDS

KEY BRANDS

ADVANCED PROCESS SOLUTIONS

MOLDING TECHNOLOGY SOLUTIONS

BATESVILLE

APS

MTS

Advanced Process Solutions is a leading global provider of compounding, extrusion, mixing, and material handling equipment 
and systems, as well as aftermarket parts and services for a wide variety of industries, including plastics, food, and recycling.

Note: FY22 Financial Performance metrics only include Herbold results for September, and do not include Linxis, as the transaction did not close out until FY23 (October 2022).

Molding Technology Solutions is a global leader in highly engineered and customized equipment and systems in plastic 
technology and processing. Molding Technology Solutions has a full-line product portfolio that includes injection molding and 
extrusion equipment, hot runner systems, process control systems, mold bases and components, and maintenance, repair and 
operating (“MRO”) supplies.

Batesville is a leader in the death care industry in North America through the manufacture and sale of funeral service products, 
including burial caskets, cremation caskets, containers and urns, other personalization and memorialization products, and web-based 
technology applications.

Revenue

$1,267M
Adjusted EBITDA

$249M 
Adjusted EBITDA Margin

19.6%

Revenue

$1,046M
Adjusted EBITDA

$216M 
Adjusted EBITDA Margin

20.7%

Revenue

$626M
Adjusted EBITDA

$127M
Adjusted EBITDA Margin

20.3%

FY22 FINANCIAL 
PERFORMANCE 
(PRO FORMA)

FY22  FINANCIAL 
PERFORMANCE

FY22 FINANCIAL PERFORMANCE

KEY END MARKETS

KEY END MARKETS

Our Business Segments
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HOW WE OPERATE

The Hillenbrand Operating Model is firmly embedded in our culture and a key enabler of our 

strategy. It is a consistent and repeatable framework that is designed to produce sustainable 

and predictable results. The Hillenbrand Operating Model has also been a key driver of the 

success we’ve seen as part of the Milacron integration and our ability to accelerate the timing 

of synergy realization. As we continue to leverage the Hillenbrand Operating Model throughout 

the enterprise, we expect to drive further operational efficiencies, while also enhancing our 

growth tools, specifically around innovation, digitization, and commercial excellence. Our vision 

for developing Hillenbrand as a world-class, global industrial company is driven by the 

continued deployment of the Hillenbrand Operating Model across our existing product 

platforms and future acquisitions.

HOMHillenbrand Operating Model
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Sustainability Progress Highlights

Our people shape Hillenbrand’s success. Over the past year, we have 
focused on unifying our culture through our Purpose, while reaffirming our 
commitment to Diversity, Equity, and Inclusion (DEI) by developing additional 
governance measures and external DEI efforts. Some of these include:

Governance around DEI through our DEI Steering Committee and 
Inclusion at Hillenbrand Council

Company participation in the United Nations’ 
Women’s Empowerment Principles 

Development of a Global DEI Policy
Participation in the Bloomberg Gender Equality Index
Development of a Global Health & Safety Policy

Launching Business Resource Groups:
–Women of Hillenbrand: Advocating for the women of Hillenbrand and 

creating global connections that elevate women’s voices and impact
–NEXTGen: Fostering career growth and building a global community 

of early career professionals
–Culture HIve: Championing the gift of culture by fostering an 

environment where diversity of perspectives is celebrated
–HI Pride: Building a community for our LGBTQ+ associates and their 

allies through awareness, education, and outreach
–SERVE: Leveraging Veteran insights and increasing education about 

Veterans and the U.S. Military

Our companies are continuously working with our customers to solve their needs and innovate new products. To name a few:

Building the Foundation Driving Results

2016
Launched Hillenbrand One 

Campaign designed to support 
communities

2019
Proactively engaged with key stakeholders to 

identify sustainability-related topics most 
important to our business

Signed United Nations Global Compact 
(UNGC), a voluntary pledge to increase ESG 

programs and disclosure

2021
Deepened commitment to sustainability with 

hire of first Chief Sustainability Officer
Published 2nd Sustainability Report reaffirming

commitment to UNGC and highlighting
progress of DEI, disclosed for the first time in 

GRI and UN SDGs

2023 & Beyond
Continue to expand Sustainability efforts 

to include Scope 3 emissions, double 
materiality assessment, supplier 

assessment, waste & water data, and 
additional disclosures

2020
Published Inaugural Sustainability 
Report, summarizing perspectives 

and actions on governance, business 
ethics, and environmental 

responsibilities

2022
Published 3rd Sustainability Report disclosing energy and
Scope 1 & 2 emissions, energy training, supplier reduction 
strategy, business resource groups, supplier diversity, and 

linked to new Company Purpose
Participated in Bloomberg’s Gender Equality Index, 
disclosed environmental data for first time in SASB

2018
Formed Sustainability 

Steering Committee to guide 
Company’s efforts

OUR SUSTAINABILITY EVOLUTION: Increasing Transparency & Accountability

Sustainability is at the forefront of innovation and risk management, driven by the evolving macro trends shaping 
our industry, including consumer preferences, regulatory requirements, and energy and supply chain demands. 
Guided by our Purpose, we leverage the HOM to drive results and engage our people, our products, and our 
partnerships to deliver more sustainable solutions for all stakeholders.

OUR PEOPLE

OUR PRODUCTS

As the industry leader in co-injection technology, 
Mold-Masters’ newest co-injection system made it 
possible for customers to create products utilizing up 
to 50% post-consumer recycled material. This 

advancement significantly minimizes the amount of virgin materials the 
customer must use in their products. This technology can be used for a 
variety of applications such as buckets/pails, chemical containers, 
refrigerator handles, toilet seats, and more. Additionally, Mold-Masters’ 
co-injection systems can be used with customers’ existing tooling and 
equipment and do not affect cycle times or overall productivity.

Coperion’s engineers are continuously working on 
ways to decrease energy consumption of their 
products to benefit customers’ businesses and reduce 

environmental impact. Within the extrusion and compounding process, the 
extruder and its components typically consume a large amount of energy. 
To address this, these experts focus on ensuring that Coperion extruders 
reliably deliver the highest product quality at high throughput rates and 
that the amount of energy required for extrusion and compounding is as 
minimal as possible. With innovative technology, Coperion has found that 
its extruders have achieved an average energy savings of 8-14%.

Sustainability-related opportunities cannot be achieved through business alone but require developing and maintaining partnerships with our customers and 
our communities. We take pride in developing and maintaining partnerships with organizations in the communities in which we operate to effect positive 
change. Some of these key partnerships this past year have been:

OUR PARTNERSHIPS

Net Impact: Hillenbrand and Net Impact, a 
global non-profit focused on engaging students 

on critical social and environmental issues, partnered to address cir-
cularity in plastics. This partnership calls upon student innovators at all 
levels of study in 2022 to ask, “how might we rethink the plastics supply 
chain to improve material circularity to keep plastics in the economy and 
out of the environment?”

Girls Inc.: Hillenbrand is a national sponsor of the STEM 
and College and Career Readiness program of Girls Inc., a 
national non-profit that equips girls with the skills to navigate 
through economic, gender, and social barriers.
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GAAP MEASURES

(in millions, except per share data) 2020 2021 2022

Revenue $2,517.0 $2,864.8 $2,940.9

Gross Profit 813.3 957.3 954.6

Gross Profit Margin 32.3 % 33.4 % 32.5%

Net Income/(loss) (60.1) 249.9 208.9

Diluted EPS (0.82) 3.31 2.89

Operating Cash Flow 354.8 528.4 191.1

Capital Expenditures 35.9 40.0 50.3

Dividends Per Share $ 0.85 $ 0.86 $ 0.87

NON-GAAP & OTHER OPERATING MEASURES
(in millions, except per share data) (See supplemental page included for a reconciliation of Non-GAAP 
measures to the most directly comparable GAAP measures, along with other related disclosures) 2020 2021 2022

Pro Forma Revenue $2,459.4 $2,796.7 $2,938.5

Pro Forma Adjusted EBITDA 440.5 533.9 527.4

Pro Forma Adjusted EBITDA Margin 17.9 % 19.1 % 17.9%

Adjusted Diluted EPS $ 3.19 3.79 3.93

Free Cash Flow (Operating Cash Flow minus CapEx) 318.9 488.4 140.8

Pro Forma Backlog $ 1,182.9 $ 1,678.4 $ 1,762.0

Value of $100 Investment on September 30, 2017

$250

$151

$124
$106

$200

$150

$100

$50

$0

9/17 11/17 1/18 03/18 5/18 7/18 9/18 11/18 1/19 3/19 5/19 7/19 9/19 11/19 1/20 3/20 5/20 7/20 9/20 11/20 1/21 3/20 5/20 7/20 9/21 11/20 9/221/21 3/22 5/22 7/22

■ Hillenbrand, Inc.      ■ S&P 500 (Total Return)      ■ S&P 600 (Total Return)

Financial Highlights

Pro Forma Adjusted EBITDA 

Margins by Segment

%

Pro Forma Revenue 

by Segment

$M

2020 2021 2022

APS       MTSBatesville

2020 2021 2022
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Throughout this report, we make a number of “forward-looking 
statements,” including statements regarding the proposed sale of our 
Batesville business (the “Proposed Transaction”) and the expected 
timing, costs and benefits thereof, that are within the meaning of 
Section 27A of the Securities Act of 1933, as amended, Section 
21E of the Securities Exchange Act of 1934, as amended, and 
the Private Securities Litigation Reform Act of 1995, and that are 
intended to be covered by the safe harbor provided under these 
sections. As the words imply, these are statements about future sales, 
earnings, cash flow, results of operations, uses of cash, financings, 
share repurchases, ability to meet deleveraging goals, and other 
measures of financial performance or potential future plans or events, 
strategies, objectives, beliefs, prospects, assumptions, expectations, 
projected costs or savings or transactions of Hillenbrand (the 
“Company”) that might or might not happen in the future, the 
anticipated costs and benefits of the Proposed Transaction, and 
the expected timing of completion of the Proposed Transaction, as 
contrasted with historical information. Forward-looking statements 
are based on assumptions that we believe are reasonable, but 
by their very nature are subject to a wide range of risks. If our 
assumptions prove inaccurate or unknown risks and uncertainties 
materialize, actual results could vary materially from Hillenbrand’s 
expectations and projections. 

Words that could indicate that we are making forward-looking 
statements include the following:  intend  believe  plan  expect  may 
 goal  would  project  position  become  pursue  estimate  will  

forecast  continue  could  anticipate  remain  target  encourage  
promise  improve  progress  potential  should  impact 

This is not an exhaustive list, but is intended to give you an idea of 
how we try to identify forward-looking statements. The absence of 
any of these words, however, does not mean that the statement is not 
forward-looking. 

Here is the key point: Forward-looking statements are not 
guarantees of future performance or events, and actual results 
or events could differ materially from those set forth in any 
forward-looking statements. Any number of factors, many of 
which are beyond our control, could cause our performance to 
differ significantly from what is described in the forward-looking 
statements. These factors include, but are not limited to: global market 
and economic conditions, including those related to the financial 
markets; the impact of contagious diseases such as the COVID-19 
pandemic and the escalation thereof due to variant strains of the 

virus and the societal, governmental, and individual responses 
thereto, including supply chain disruption, loss of contracts and/or 
customers, erosion of some customers’ credit quality, downgrades 
of the Company’s credit quality, closure or temporary interruption 
of the Company’s or its suppliers’ manufacturing facilities, travel, 
shipping and logistical disruptions, domestic and international 
general economic conditions, such as inflation, exchange rates 
and interest rates, loss of human capital or personnel, and general 
economic calamities; risks related to the Russian Federation’s invasion 
of Ukraine (referred to herein as the “Ukraine War”) and resulting 
geopolitical instability and uncertainty, which could have a negative 
impact on our ability to sell to, ship products to, collect payments 
from, and support customers in certain regions, in addition to the 
potential effect of supply chain disruptions that could adversely 
affect profitability; the risk of business disruptions associated with 
information technology, cyber-attacks, or catastrophic losses 
affecting infrastructure; negative effects of the Linxis Group SAS 
(“Linxis”) acquisition or other acquisitions on the Company’s business, 
financial condition, results of operations and financial performance 
(including the ability of the Company to maintain relationships with 
its customers, suppliers and others with whom it does business); the 
possibility that the anticipated benefits from the Linxis acquisition and 
other acquisitions cannot be realized by the Company in full or at all 
or may take longer to realize than expected; risks that the integrations 
of Linxis or other acquired businesses disrupt current operations 
or pose potential difficulties in employee retention or otherwise 
affects financial or operating results; any failure to obtain, or delays 
in obtaining, required regulatory approvals or clearances for the 
Proposed Transaction; any failure by the parties to satisfy any of 
the other conditions to the Proposed Transaction; the possibility that 
the Proposed Transaction is ultimately not consummated; potential 
adverse effects of the announcement or results of the Proposed 
Transaction on the market price of the Company’s common stock or 
on the ability of the Company to develop and maintain relationships 
with its personnel and customers, suppliers and others with whom 
it does business or otherwise on the Company’s business, financial 
condition, results of operations and financial performance; risks 
related to diversion of management’s attention from our ongoing 
business operations due to the Proposed Transaction; the impact of 
the Proposed Transaction on the ability of the Company to retain 
and hire key personnel; increasing competition for highly skilled and 
talented workers as well as labor shortages; our level of international 
sales and operations; the impact of incurring significant amounts 
of indebtedness and any inability of the Company to respond to 

DISCLOSURE REGARDING FORWARD-LOOKING STATEMENTS
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changes in its business or make future desirable acquisitions; the 
ability of the Company to comply with financial or other covenants 
in debt agreements; cyclical demand for industrial capital goods; 
the ability to recognize the benefits of any acquisition or disposition, 
including potential synergies and cost savings or the failure of 
the Company or any acquired company to achieve its plans and 
objectives generally; impairment charges to goodwill and other 
identifiable intangible assets; competition in the industries in which 
we operate, including on price; impacts of decreases in demand 
or changes in technological advances, laws, or regulation on the 
revenues that we derive from the plastics industry; our reliance upon 
employees, agents, and business partners to comply with laws in 
many countries and jurisdictions; increased costs, poor quality, or 
unavailability of raw materials or certain outsourced services and 
supply chain disruptions; continued fluctuations in mortality rates 
and increased cremations; the dependence of our business units on 
relationships with several large customers and providers; competition 
faced by our Batesville business from non-traditional sources; the 
impact to the Company’s effective tax rate of changes in the mix of 
earnings or tax laws and certain other tax-related matters; exposure 
to tax uncertainties and audits; involvement in claims, lawsuits and 
governmental proceedings related to operations; uncertainty in the 
United States political and regulatory environment or global trade 
policy; adverse foreign currency fluctuations; labor disruptions; 
and the effect of certain provisions of the Company’s governing 
documents and Indiana law that could decrease the trading price 
of the Company’s common stock. There can be no assurance that 
the Proposed Transaction will be consummated. Shareholders, 
potential investors, and other readers are urged to consider these 
risks and uncertainties in evaluating forward-looking statements 
and are cautioned not to place undue reliance on the forward-
looking statements. For a more in-depth discussion of these and 
other factors that could cause actual results to differ from those 
contained in forward-looking statements, see the discussion under the 
heading “Risk Factors” in Part I, Item 1A of Hillenbrand’s Form 10-K 
for the year ended  September 30, 2022, filed with the Securities 
and Exchange Commission (“SEC”) on November 16, 2022. The 
forward-looking information in this report speaks only as of the 
date hereof, and we assume no obligation to update or revise any 
forward-looking information. 

DISCLOSURE REGARDING NON-GAAP 
MEASURES AND OTHER OPERATING 
MEASURES

While we report financial results in accordance with United States 
generally accepted accounting principles (GAAP), we also provide 
certain non-GAAP operating performance measures. We believe this 
information provides a higher degree of transparency. These non-
GAAP measures are referred to as “adjusted” measures and exclude 
the following items:

• business acquisition, disposition, and integration costs;
• restructuring and restructuring related charges;
• intangible asset amortization;
• certain debt financing activities;
• gains and losses on divestitures;
• other individually immaterial one-time costs;
• the related income tax impact for all of these items; and
•  certain tax items related to the acquisition of Milacron and 

divestitures of TerraSource, ABEL, Red Valve, and Cimcool, the 
revaluation of deferred tax balances in connection with enacted 
statutory tax rate reductions in certain foreign jurisdictions, foreign 
income inclusion tax provisions, including the impact the Milacron 
loss carryforward attributes have on tax provisions related to 
the imposition of tax on Global Intangible Low-Taxed Income 
(GILTI) earned by certain foreign subsidiaries, the Foreign Derived 
Intangible Income Deduction (FDII), and the Base Erosion and 
Anti-Abuse Tax (BEAT).

One important non-GAAP measure Hillenbrand uses is adjusted 
earnings before interest, income tax, depreciation, and amortization 
(“adjusted EBITDA”). A part of our strategy is to pursue acquisitions 
that strengthen or establish leadership positions in key markets. Given 
that strategy, it is a natural consequence to incur related expenses, 
such as amortization from acquired intangible assets and additional 
interest expense from debt-funded acquisitions. Accordingly, we use 
adjusted EBITDA, among other measures, to monitor our business 
performance. We also use “adjusted net income” and “adjusted 
diluted earnings per share (EPS),” which are defined as net income 
and earnings per share, respectively, each excluding items described 
in connection with adjusted EBITDA. Adjusted EBITDA, adjusted net 
income, and adjusted diluted EPS are not recognized terms under 
GAAP and therefore do not purport to be alternatives to net (loss) 
income or to diluted EPS, as applicable. Further, Hillenbrand’s 
measures of adjusted EBITDA, adjusted net income, or adjusted 
diluted EPS may not be comparable to similarly titled measures of 
other companies. 
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Pro forma revenue and pro forma adjusted EBITDA are defined 
respectively as net revenue and adjusted EBITDA excluding net 
revenue and adjusted EBITDA directly attributable to Red Valve which 
was divested on December 31, 2020, ABEL which was divested on 
March 10, 2021,  and TerraSource Global which was divested on 
October 22, 2021. Hillenbrand uses pro  forma measures to assess 
performance of its reportable segments and the Company in total 
without the impact of recent acquisitions and divestitures. 

Free cash flow (“FCF”) is defined as cash flow from operations 
less capital expenditures. Hillenbrand considers FCF an important 
indicator of the  Company’s liquidity, as well as its ability to fund 
future growth and to provide a return to shareholders. FCF does not 
include deductions for debt service  (repayments of principal), other 
borrowing activity, dividends on the  Company’s common stock, 
repurchases of the Company’s common stock, business  acquisitions, 
and other items.

Hillenbrand calculates the foreign currency impact on net revenue in 
order to better measure the comparability of results between periods. 
We calculate the foreign currency impact by translating current 
year results at prior year foreign exchange rates. This information is 
provided because exchange rates can distort the underlying change 
in sales, either positively or negatively.

In addition, forward-looking adjusted earnings per share and other 
forward-looking adjusted measures exclude potential charges or 
gains that may be recorded during the fiscal year, including among 
other things, expected results and other items described above in 
connection with other “adjusted” measures. Hillenbrand thus also 
does not attempt to provide reconciliations of forward-looking non-
GAAP earnings guidance to the comparable GAAP measure, as 
permitted by Item 10(e)(1)(i)(B) of Regulation S-K, because the impact 
and timing of these potential charges or gains or other adjustments 
is inherently uncertain and difficult to predict and is unavailable 
without unreasonable efforts. In addition, the Company believes such 
reconciliations would imply a degree of precision and certainty that 
could be confusing to investors. Such items could have a substantial 
impact on GAAP measures of Hillenbrand’s financial performance.

Linxis and Peerless ‘22E figures are projections for their fiscal years 
ending December 31, 2022, based on unaudited prospective 
financial information prepared and provided to the Company 
by Linxis and Peerless, respectively. Linxis’s and Peerless’s actual 
results could differ materially from these projections. In addition, 
Linxis’s financial statements are prepared in accordance with 
French GAAP, which differ in certain material respects from US 
GAAP. For instance, when compared to US GAAP, French GAAP (i) 
differs in its requirements for over time revenue recognition and (ii) 
consolidates only proportionally for less than 100% owned entities, 
which impact revenue and EBITDA as presented thereunder. French 

GAAP may also (1) include amortization of capitalized research and 
development costs rather than immediate expense recognition; (2) 
requires recognition of actuarial gains or losses from pension plans 
immediately in the period incurred; (3) have potentially different 
timing of EBITDA recognition of foreign currency balances for non-
monetary assets and liabilities; and (4) set different requirements 
for sale-leaseback transactions, resulting in differences in timing of 
expense recognition, each of which may impact EBITDA as presented 
thereunder. Linxis defines EBITDA as net income before interest, 
income tax, depreciation and amortization (in each case, determined 
in accordance with French GAAP). No quantitative reconciliation 
of these forward-looking measures is provided, as underlying 
factors are inherently uncertain and difficult to predict, and such a 
reconciliation would not be available without unreasonable efforts. 
In addition, the Company believes such reconciliations would imply a 
degree of precision and certainty that could be confusing to investors. 

OTHER OPERATING MEASURES
Another important operational measure used is backlog.  Backlog 
is not a term recognized under GAAP; however, it is a common 
measurement used in industries with extended lead times for 
order fulfillment (long-term contracts), like those in which the 
Advanced Process Solutions and Molding Technology Solutions 
reportable operating segments compete.  Backlog represents 
the amount of net revenue that we expect to realize on contracts 
awarded to Advanced Process Solutions and Molding Technology 
Solutions reportable operating segments.  For purposes of 
calculating backlog, 100% of estimated net revenue attributable 
to consolidated subsidiaries is included.  Backlog includes 
expected net revenue from large systems and equipment, as well 
as aftermarket parts, components, and service. The length of time 
that projects remain in backlog can span from days for aftermarket 
parts or service to approximately 18 to 24 months for larger system 
sales within the Advanced Process Solutions reportable operating 
segment. The majority of the backlog within the Molding Technology 
Solutions reportable operating segment is expected to be fulfilled 
within the next twelve months. Backlog includes expected revenue 
from the remaining portion of firm orders not yet completed, as 
well as net revenue from change orders to the extent that they 
are reasonably expected to be realized.  Hillenbrand includes 
in backlog the full contract award, including awards subject to 
further customer approvals, which we expect to result in revenue in 
future periods.  In accordance with industry practice, Hillenbrand’s 
contracts may include provisions for cancellation, termination, or 
suspension at the discretion of the customer. Given that backlog 
is an operational measure and that the Company’s methodology 
for calculating backlog does not meet the definition of a non-
GAAP measure, as that term is defined by the SEC, a quantitative 
reconciliation is not required or provided.
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RECONCILIATION OF NON-GAAP MEASURES 
AND OTHER OPERATING MEASURES

Reconciliation of Non-GAAP Measures
($ in millions, except per share data) [Year Ended September 30] 2022 2021 2020

Net income (loss) attributable to Hillenbrand $ 208.9  $ 249.9 $ (60.1 )

Impairment charges  —  11.2  144.8 

Business acquisition, disposition, and integration costs  31.3  35.4 77.2 

Restructuring and restructuring-related charges  3.2 14.5 9.3 

Inventory step-up — — 40.7 

Intangible asset amortization 54.0  55.7 71.9 

Loss (gain) on divestiture 3.1 (67.1) 3.5 

Debt financing activities — 2.9 2.7 

Other 3.3 1.9  2.6 

Tax effect of adjustments (22.3) (28.3) (86.0)

Tax adjustments 2.1 9.6 28.0 

Adjusted net income attributable to Hillenbrand $ 283.6  $ 285.7  $ 234.6  

Diluted earnings (loss) per share $ 2.89  $ 3.31 $ (0.82 )

Impairment charges — 0.15 1.97 

Business acquisition, disposition, and integration costs 0.43 0.47 1.05 

Restructuring and restructuring-related charges 0.05 0.19 0.12 

Inventory step-up —  — 0.55 

Intangible asset amortization 0.75 0.74 0.98 

Loss (gain) on divestiture 0.04 (0.89) 0.05 

Debt financing activities — 0.04 0.04 

Other 0.04  0.03 0.04 

Tax effect of adjustments (0.30) (0.38) (1.17)

Tax adjustments 0.03 0.13 0.38 

Adjusted diluted earnings per share $ 3.93  $ 3.79  $ 3.19  

Reconciliation of Adjusted EBITDA to Consolidated Net Income (Loss)
($ in millions) [Year Ended September 30] 2022 2021 2020

Adjusted EBITDA:

Advanced Process Solutions $ 249.1 $ 234.5 $ 234.5 

Molding Technology Solutions 216.2 201.8 147.0 

Batesville 127.1 160.2 127.1 

Corporate (65.0) (58.3) (44.2)

Less:

Interest income (5.5) (3.4) (3.2)

Interest expense 69.8 77.6 77.4 

Income tax expense 98.8 98.6 34.9 

Depreciation and amortization 108.2 115.2 130.6 

Impairment charges — 11.2 144.8 

Business acquisition, disposition, and integration costs 31.3 34.5 77.2 

Restructuring and restructuring-related charges 3.2 14.5 9.3 

Inventory step-up — — 40.7 

Loss (gain) on divestitures 3.1 (67.1) 3.5 

Other 3.3 1.9 2.6 

Consolidated net income (loss) $ 215.2 $ 255.2 $ (53.4 )
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Reconciliation of Free Cash Flow to Net Cash Provided by Operating Activities
($ in millions) [Year Ended September 30] 2022 2021 2020

Net cash provided by operating activities $ 191.1 $ 528.4 $ 354.8 

Less: Capital expenditures (50.3 ) (40.0) (35.9)

Free cash flow $ 140.8 $ 488.4 $ 318.9

Reconciliation of Consolidated Net Income (Loss) to Pro Forma Adjusted EBITDA
($ in millions) [Year Ended September 30] 2022 2021 2020

Consolidated net income (loss) $ 215.2 $ 255.2 $ (53.4 )

Interest income (5.5) (3.4) (3.2)

Interest expense 69.8 77.6 77.4 

Income tax expense 98.8 98.6 34.9 

Depreciation and amortization 108.2 115.2 130.6 

EBITDA 486.5 543.2 186.3 

Impairment charges — 11.2 144.8 

Business acquisition, disposition, and integration costs 31.3 34.5 77.2 

Restructuring and restructuring related charges 3.2 14.5 9.3 

Inventory step-up — — 40.7 

Loss (gain) on divestitures 3.1   (67.1) 3.5 

Other 3.3 1.9 2.6 

Adjusted EBITDA 527.4 538.2 464.4 

Pro forma adjustments (see below) — (4.3) (23.9)

Pro forma adjusted EBITDA $ 527.4 $ 533.9 $ 440.5 

Pro forma adjustments:

Less: ABEL adjusted EBITDA $ — $ (3.3) $ (8.9)

Less: Red Valve adjusted EBITDA — (1.4) (3.5)

Less: TerraSource Global adjusted EBITDA — 0.4 (5.8)

Less: Cimcool adjusted EBITDA — — (10.2)

Add: Milacron adjusted EBITDA, pre-acquisition — — 4.5 

Pro forma adjustments to adjusted EBITDA $ — $ (4.3) $ (23.9 )

Pro forma adjusted EBITDA by segment and Corporate:

Advanced Process Solutions $ 249.1 $ 230.2 $ 216.3 

Molding Technology Solutions 216.2 201.8 148.6 

Batesville 127.1 160.2 127.1 

Corporate (65.0) (58.3) (51.5)

$ 527.4 $ 533.9 $ 440.5 

Note: Please see Form 10-K for further information on non-GAAP adjustments. 

The following reconciliations include pro forma adjustments related to acquisitions and divestitures:
• The ABEL business, which was included within the Advanced Process Solutions reportable operating segment, was divested on March 10, 2021.
• The Red Valve business, which was included within the Advanced Process Solutions reportable operating segment, was divested on December 31, 2020.
• The TerraSource Global business, which was included within the Advanced Process Solutions reportable operating segment, was divested on October 22, 2021.
• The Cimcool business, which was included within the Molding Technology Solutions reportable operating segment, was divested on March 30, 2020. 
• Milacron’s results (inclusive of the Cimcool business) for the period of October 1, 2018 to November 20, 2019 were derived from Milacron’s pre-acquisition accounting records.
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Reconciliation of Reported Revenue to Pro Forma Revenue
($ in millions) [Year Ended September 30] 2022 2021 2020

Advanced Process Solutions net revenue $ 1,269.8  $ 1,245.7  $ 1,228.6  

Less: ABEL net revenue — (15.5) (34.2)

Less: Red Valve net revenue — (8.0) (32.9)

Less: TerraSource Global net revenue (2.4 ) (44.6) (52.9)

Advanced Process Solutions pro forma net revenue 1,267.4 1,177.6 1,108.6 

Molding Technology Solutions net revenue 1,045.5 995.7 735.8  

Less: Cimcool net revenue — — (53.3)

Add: Milacron net revenue, pre-acquisition — — 115.7 

Molding Technology Solutions pro forma net revenue 1,045.5 995.7 798.2 

Batesville net revenue 625.6 623.4 552.6 

Consolidated pro forma net revenue $ 2,938.5  $ 2,796.7 $ 2,459.4  

Reconciliation of Reported Backlog to Pro Forma Backlog
($ in millions) [Year Ended September 30] 2022 2021 2020

Advanced Process Solutions backlog $ 1,397.9  $ 1,349.4  $ 988.0  

Less: ABEL backlog — — (14.9)

Less: Red Valve backlog — — (15.5)

Less: TerraSource Global backlog — (36.6) (17.3)

Advanced Process Solutions pro forma backlog 1,397.9 1,312.8 940.3 

Molding Technology Solutions backlog 364.1 365.6 242.6 

Consolidated pro forma backlog $ 1,762.0  $ 1,678.4  $ 1,182.9  
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